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The "Snapshot" CSA: An Overview 

The goal of the CSAP has been to review and evaluate the 
CSA corpus with the express purpose of offering advice and 
guidance for improving the CSA process (and, ultimately, 
campus planning). While we recognize that academic 
institutions are businesses, we also see them as having a 
wider range of multiple goals and responsibilities that make 
their planning obligations ultimately more like those of a 
community or small city. Our approach integrates the practice 
of performance measurement and reporting with the process 
of planning, management, and decision-making on campus. 
In our view, the purpose of a CSA is not simply to report on 
“what is happening,” but to present this blend of quantitative 
and qualitative information in a manner that facilitates 
improved decision-making, by highlighting opportunities for 
positive change and by giving early warning about costly, 
wasteful, ineffective, illegal, unethical, or dangerous practices.  

We see CSAs as the core element of an anticipatory and 
participatory campus planning process that seamlessly links 
past, present and future. By combining analysis of trends with 
an open and transparent strategic goal assessment process, 
a flexible and adaptable campus planning framework can be 
created. One of the benefits of such a framework is that it can 
develop incrementally as interest and infrastructure grow and 
efficacy is proven. We believe that making the link between 
performance measurement and the policy, planning, and 
management systems on campus—as early as possible in 
the CSA planning process—will yield more informative and 
effective CSAs.  

Over the course of our research, the CSAP team has come to 
favor a particular strategy for performing CSAs. We have 
created the term “Snapshot CSA” to refer to a generalizable, 
easily institutionalizable strategy for gathering concrete data 
on an institution’s social and environmental performance that 
can readily support policy evaluation and reform. A Snapshot 
CSA provides a general yet concrete and informative 
overview of an institution’s social and environmental 
performance. Its purpose is to give an accurate and 
representative “lay of the land” without becoming 
overburdened in details. It is intended as a first step in a 
succession of strategically organized assessment and 
implementation projects aimed at systematically greening a 
college campus. The Snapshot CSA is a particularly suitable 
beginning (or near-beginning) point for institutions just 








