COURSE NUMBER:  GSMCP 485/585
COURSE TITLE: HR Management in the Public Sector

TERM/YEAR:  CPM Cohort 9/ Spring 2009

Instructor:

Susan Wilson

E-mail address:
swilson@willamette.edu
Phone:

503-930-6442

Instructor:

Donna Bennett

E-mail address:
donna.r.bennett@state.or.us
Course Schedule:
Fridays, 10:15 to 12:15 (April 3, 2009 – June 5, 2009)
Location: Room 204
COURSE DESCRIPTION

This course focuses on the concepts of Human Resource management as they relate to public sector management.  The goal of the course is to increase your knowledge and application of the legal and political environments within which public personnel and labor laws operate.  This will allow you to more effectively manage the resources available to you.  The course will also explore emerging trends in workforce demographics, workforce planning and the impact on the public sector.  

This course will use selected readings, case studies and interactive class activities to develop your knowledge and skills in managing people and programs in public and nonprofit organizations.  Class discussions will include application of materials to current issues.
LEARNING OBJECTIVES

This course aims to introduce students to issues of human resource management, particularly those relevant and unique to the area of public sector management.  Upon completion of the course, you will be able to:

1. Understand the principles of Human Resource management in public organizations, including application of law and policies.
2. Understand the development and application of employment and labor laws.
3. Understand current workforce trends, particularly in the public sector and develop strategies for addressing resulting issues. 

4. Link the needs of future public workers to strategic plans for workforce development and personnel policies.

5. Understand the role of organized labor in the public sector, the collective bargaining process and develop strategies for managing working relationships with labor organizations and represented employees. 

6. Identify the role of the program manager in relation to an organization’s human resource manager.  

GRADING

All written assignments will be graded on content, organization, and writing quality. These are expected to be of professional staff level quality.  Grammar, sentence structure and spelling will all be taken into consideration when grading written assignments.  If I cannot understand the message that you are trying to convey due to poor writing quality, your grade will be adversely affected.  All papers will be graded on:


Content (50%)


Organization (25%)


Writing Quality (25%)

GRADING DISTRIBUTION

Based on percentage of total assigned points

Pass 
80 and above
Fail
79 and below

CLASS PARTICIPATION

Students are expected to attend and participate in all class meetings.  Please notify the instructor by e-mail if you are going to be absent.

COMMUNICATION

Both instructors are available by phone and e-mail.  Please do not hesitate to get in touch if you have questions about an assignment or need assistance.  Our goal is for you to all be successful.

HANDING IN ASSIGNMENTS
All individual and group assignments are handed in electronically in the appropriate WISE folders.  Students will be given a refresher on using WISE in the first class of the term. 

EXPECTATIONS OF CONDUCT
We subscribe to the Expectations of Conduct, found on the Atkinson website.  I take your participation in this course as evidence of your commitment to them. 
PROJECT
There will be a final presentation of a project on the last two days of class.  Elements of the project will be included in assignments throughout this session of classes.  Here are the key elements of the project.  They will be discussed further in class.
· Individual Issue Brief – Each student will prepare an issue brief on a HR issue in his or her workplace. (The elements of an issue brief will be outlined in class.)

· Project Proposal – Students will work in teams of 2 and use one of their issue briefs as the project topic.

· Project Presentation – The project presentation will include the following information on the selected HR issue:

· Description of issue

· Impact of the issue on the organization

· Research on identified approaches to the issue

· Analysis of options

· Recommendation

	Date
	Topic
	Assignment/Handouts
	Assignment Due

	April 3rd
	Review of Class outline and expectations.

Discuss Human Resources as a subject area (not an office) and how it interplays with general management. 

Public sector vs. private HR 
WISE Refresher


	Class Syllabus
Workforce Development Lifecycle
	

	April 10th
	Labor & Employment Law 
Developing an issue brief
	Donna will present an outline of the key laws regulating the management of employees in the workplace.  This is intended as a discussion with class interaction.
We will review the elements included in writing an issue brief.  


	

	
	
	Assignment for April 17th:  Prepare a two to three page issue brief on an HR issue in your workplace.

Read Pynes, Joan E.  The Implementation of Workforce and Succession Planning in the Public Sector. Public Personnel Management; Winter2004, Vol. 33 Issue 4, p389-404, 16p
This article is available through Willamette’s online library.  We will demonstrate the linkage in class.

http://search.ebscohost.com.ezproxy.willamette.edu/login.aspx?direct=true&db=buh&AN=15418460&site=ehost-live

	

	April 17th
	Workforce Planning – a review of workforce demographics and a discussion of strategies to address business needs
	PowerPoint on Workforce Demographics
	HR Issue Brief should be turned in to the drop box on WISE by 10:15 a.m.

	
	
	Assignment for April 24th: Prepare your team’s project proposal.  The proposal should include:

· Team member names

· Name of the organization

· HR issue to be reviewed

· Questions that team will ask


	

	April 24th
	Classification and Compensation
	Instructors will outline elements of pay administration.  An article will be posted on WISE if students would like to pursue to topic further.  
	Team proposal should be turned in to the drop box on WISE by 10:15 a.m.

	
	
	Read Harvard Business Case, We Googled You. Be prepared to discuss the case in class on May 1st. 

Prepare a status report on the project work to be turned in on May 15th.  The status report should include general information on interviews conducted, data gathered, refinement of issue and outstanding questions. 

	

	May 1st
	Recruitment and Retention
	Case discussion.  Be prepared to discuss the elements of the case and to vote on a recommendation. 
	

	May 8th
	Ken Smith’s class for 4 hours
	
	

	May 15th
	Labor Relations
	Outline of laws affecting labor relations
Review of contract language

Discussion with labor negotiators
	Project status report should be turned in to the drop box on WISE by 10:15 a.m.

	May 22nd
	Performance Management 
Note:  this is a 4 hour class
	Cases and in-class exercises on managing employees at all levels – superstars to slackers 
	

	May 29th
	Project Presentations
	5 teams will make presentations
	

	June 5th
	Project Presentations
	5 teams will make presentations
	


