Associated Students of Willamette University
18 October 2012 – 7pm – Montag Den
Senate Minutes
1.0               Call to Order
1.01 The meeting was called to order at 7:03pm.
2.0               Roll Call
3.0               Approval of the Agenda
3.01    Balk moves to approve, there is a second, approved.
4.0             Approval of the Minutes
4.01    Newcomb moves to approve, there is a second, approved.
5.0               Officer Reports
5.01    VP Freeman: This week working on getting ready for the next round of allocations. approached by the cheer squad, they are interested in getting buses for the Linfield game. Looking for buses for students on campus to go, not just for the cheer squad. 
5.02    VP Gilbert: working on building bridges with Matthew Bateman. trying to figure out plans for honors and awards. Also looking at budget and blitz. Blitz came out of ASWU. Bryan has been taking money out of his own pocket, so we want to work with him and see how we can support him. Pate: Bryan and Natalie are looking for a way to pick the events that are most popular for blitz so that they can get a better estimate for money and how much funding they would need.
5.03    P Calixtro: working on honor council, state of the student survey, and also breaking the willamette bubble. please reply with feedback if you have it. 
5.04    VP Chand: ordered suggestion boxes, also working with DebateWatch and CRP. Also working on the shuttle program. Underdahl: was the CRP email sent? Chand: no not yet, still have to meet with dean Negri.
6.0               Committee Reports
7.0               WEB/Collegian Reports
8.0            New Business
                        8.1        University Budget Presentation
8.1.1    Olson: He is the associate director of financial affairs. He was called away a few minutes ago, so this is just now in his hands. Been at willamette for 30 years. worked on budget for about 15 years. He wanted to put into perspective for people how a University is different from a business. Gross revenue is 137.8 million dollars. 75 percent is tuition and fees, the rest makes up auxiliaries, endowment, and annual giving. 32 percent of the 75 percent of money that comes to the school is financial aid. We are tuition driven. auxiliaries are meant to break even. Closing down housing program would not effect tuition. The goal is to have housing programs pay for itself. over the last 4 or 5 years investments have struggled so we do not want to spend too much of our endowment. For expenses there is functional and natural classifications. 32 percent of expenses is financial aid, 12 percent is academic support the rest is student services and facilities and auxiliaries etc. Over 50 percent of our budget is salaries and benefits. Capital Spending is how much money we have for maintenance. The easy thing to do is hold off on this kind of spending. And we did this for a number of years. and then we thought that it might be a strategy to build up this budget to ideally  million dollars a year. we have about 25 million dollars worth of deferred maintenance. Discussions with trustees are very much student based. The budget will be built to support the plan that is drawn up by trustees and students. We have built up 25 new staff recently which costs a lot of money as well. 
8.2     Club Approval - Exercise Science Club
8.2.1    Saul: representing COSO met and discussed this club. They have the obectives of promoting the major as well as showing possible career opportunites, we asked them to edit the membership section of their constitution, and we reccommend their approval. Heather Schleuter: We have been bringing people in the past few years with the ExSci board. their constitiutions are edited. they want field trips to nike and addidas, so transportations. Money to transport colloquium speakers. Newcomb moves to approve. second, approved. 
8.2.2    Kaiser: presenting the procedures when passing legislation through ASWU senate so as to combat confusion act. Pate: why will no legislation be introduced and passed within the same meeting? kaiser: it is in the constitution that we must hear them and do it in two weeks. Saul: in section 2 it says that this will end legislation being referred to committee. Underdahl: This is not really proposing anything new, it is just clarifying how proposals will be passed. the honor council proposal will be a great example of that. Underdahl moves to approve, second, approved. 
9.0        Old Business
9.1    Honor Council Proposal
Howard: changed a little bit of the language, The only thing we added was if a student wants to make an appeal based on procederal error, they will appeal it to senate to be reconsidered. Under appeals we said that the final desicion will always go to the honor council. Lisa Holliday: Noticed a section that had different representatives from each major. her concern is that is might stall the council if they cannot find someone to be there. Newcomb: yes, but we think that it would be may more important because they could know important things for the case. Holliday: just concerned that this could stop someone in the tracks. Bourque: there is a place in the constitution that says bylaws could be suspended if necessary. we could do that if necessary. Smythe: wants to include senate more in the processes. Howard: Agrees this would take the work load off of the honor council. Some language already allows that to happen. Vermilion: If no one is found within one week could we put a deadline on the process? Moves to approve, balk seconds, not approved. Underdahl: moves to close questioning and open discussion.approved. Underdahl moves to make an ammendment saying that the honor councils can petition senate to make an exception on a case by case basis. Guzman: wouldnt this close the process? Shouldnt we want to deal with it right away. approved. Pate: how are the majors being groups and when can freshmen be involved. How effective would a freshmen representative from a major be on the council? howard: this didnt come up necessarily, we can supplement that with more people of the department. Smythe: in the membership section the freshmen and ASP student is very confusing. ASP students are here from Feb-Dec so that should be ammended. Could Freshmen and ASP students take eachother’s place. Do ASP students have willamette Classes? Newcomb: Does our ethic apply to our student body as well. Yes they are fee paying and they vote in our elections. Howard: The freshman thing makes sense, but ASPs represent a completely different group. Gilbert: regarding ASP studnets Bareman would love to take questions if you have them. he could find resources for you. 13 people on honor council. not all are serving at any given time. it is just five for each class. Newomb moves to approve the edited honor council bylaws. approved
10.0              For the Good of the Order
Newcomb: Leadership council talked about the end of meetings we thought about changing it so that we end when we get things done. Also posted about getting responses for senate survey. please tell your friends to respond. come see megan for individual photos. Saul: is leaving after 8 but before were done early? Let cynthia know what time you are supposed to be leaving. Newcomb: we should be reasonable. but dont expect to be done at 8. Calixtro: a lot of things were clarification and repetition. please read things, so that we save time in these meetings. respect the work people are doing. Underdahl; working to put together a debt reconciliation bill.
11.0               Adjournment
Newcomb moves to adjourn, there is a second. The meeting is adjourned at 8:10pm
