
ASSOCIATED STUDENTS OF WILLAMETTE UNIVERSITY 
Senate Meeting Agenda 

Thursday, October 13 • 7:00 p.m. • Ford 102 
 

1. Call to Order  
Meeting called to order at 7:00pm 

 
2. Roll Call (Clerk Carstens) 

 
3. Approval of the Agenda  

Motion to approve the agenda 
Chen/Troesken 
Approved 
 
Motion to amend the agenda, move bylaws up 
Wellman/Steffy 
Approved 

 
4. Approval of the Minutes 

Motion to approve the minutes 
Clay/Troesken 
Approved 

 
5. New Business 

Bylaws Bills (Senator Wellman) 
Wellman: Last week we had a presentation with judicial that said that we need to fix 

the bylaws. I picked four things to fix, and I am leaving the rest to external programs. The 
Leadership Consultant one is just to update that term throughout the bylaws. We are just 
changing the language to make that more clear. The next one has to do with committee 
selection. Liz did this semester was different than what is reflected in the bylaws. We are 
going to remove the list of committees from the bylaws, since it changes from year to year. 
We are going to grant the president the power to determine which committees students are 
needed on. This next section is getting removed because it is identical to another section of 
the bylaws. It is simply redundant. Please double check me on these before we vote on 
them next week. The next one has to do with clarifying how we modify the bylaws. This just 
clarifies the process and clears up how we are going to change the bylaws.  
 

6. Monica Rimai 
Rimai: I am the Senior Vice President of Administration and Finance here at 

Willamette. I am going to present to you on a few things today. Probably the most 
interesting thing that I do is dealing with money and space. If you have questions about 
those things I would be happy to help you through that. I am going to just give you a quick 
overview. So you guys may remember that I came last year and I asked you guys to think 
about your position on tuition. You all are the ones that generate most of the revenue for 
the institution. You’re not here just to get an education, but you have influence and input on 



the important decisions we make here. This year I am happy because when I first met Liz 
she opened up a line of communication. I want to have student perspective on what we do 
with the money that we receive from students. We needed a group of students who were 
engaged in these conversations on a regular basis, so we created the Student Budget 
Advisory Committee. I want it to become institutionalized at willamette. I want it to be very 
clear as a way to create positive change and influence at Willamette. I supervise what we 
term University Services. I am the treasurer of the Board of Trustees, so I make 
recommendations to the board on how to balance the budget. The space committee is 
about the programs and where we want to put money towards projects in the future. 
Controller is an interesting role at the university. There is one person in the budget office, 
and it is his job to work with me to decide how we are going to spend money for the 
university. The controller helps to keep us on track when it comes to that. The endowment 
is the 10% of how we run the university that doesn’t come from the students. Because we 
are in the midst of budget season, it is time for us to think deeply about that. How big the 
new class should be, how much we charge, what the discount rate is, how we pay people, 
and how much we spend on everything else. These five factors influence the entire budget. 
Our philosophy for deciding those five things is decentralizing, and holding people 
accountable to what they have been given. We give authority and power to where the 
money is spent. The Contribution Model for the 2017 General Fund budget allows us to 
think about how we organize resources at Willamette University. THe way we think about 
financial resources is that we have four units that generate all the funding for the 
university. CLA, Atkinson, the law school, and housing. The revenue first goes to pay for the 
direct expenses of generating that revenue. So paying faculty, that sort of thing. Then we 
pay the indirect, so the library, the president's office, and the rest of the revenue goes to 
paying those indirect costs.  
 
If you think about it, the budget is an educated guess to how much money we are going to 
make, how much we are going to spend. I check this every week, to see how well we are 
staying on our prediction. We budgeted 45mil of net revenue this year. Based on numbers 
from September, we are guessing we are going to be short from what we forecasted. The 
way I know it is that right now we are significantly behind our revenue budget. We built the 
expense budget based upon meeting our revenue budget. So next year we have to make up 
for that short haul. Next year starts June 1. For budgeting purposes that is when we start. 
The conversations we have on campus about budgeting is that we did not make our 
revenue forecast. We missed incoming, and retention numbers the past two years. It is as 
many reasons as there are students. You probably have a much better idea of why that 
happened. Money is absolutely a part of that picture. College is expensive, and it is difficult 
to make those decisions sometimes. So as students it is really important to think about how 
much tuition costs, it is really important to bring that position forward to the Board’s 
Finance Committee. We had a lot of issues about inclusivity, and no doubt that that also 
impacted our retention and recruitment. So that is the big revenue picture. Most of the 
money we spend we spend on people. About 80-85% of the budget goes toward paying 
people, and the majority of that is the faculty. The second biggest is my division, facilities 
and technology. I wanted you all to know where all the conversations are happening about 
budget cutting. Jim Bower is the Vice President in charge of Capital Projects Advisory 



Committee. We have ASWU senators on each of these subcommittees. We have about 2.3 
million dollars to spend on maintenance and renovations. We have to prioritize that. 
Recommendations come in, and then we make those decisions based on those. We do a lot 
of moving around of the pieces on the chessboard type work. How do we meet our 
commitments to meeting sustainability and equity on how we use space and what projects 
we take on? These are the committees that are generating those types of projects. You can 
submit proposals directly to VP Bower. We survey every year and then try to prioritize 
that. Endowment management. 10% of the budget comes from gifts. Gifts from donors can 
be general, or can be earmarked for something to benefit Willamette. We spend it in the 
way that the donor asks us to. How we invest endowment funds is a conversation that 
other universities are having, but hasn’t been something much talked about at Willamette. 
Other universities have made that decision. We have a committee of the board who makes 
those decisions at Willamette. Their primary job is to maximize the investments. How do 
you support the best interest of the institution? Do you try to balance the desires of this 
generation? Or do you work on maximizing return? A student came and advocated that we 
divest from fossil fuels, and the board has not released an opinion on that so far. The 
management of the endowment is very much the thing that the board owns. We can find 
ways for students to interact with them however.  
 
This is our endowment performance. The chart on the bottom shows the history. In 
2008-2011 it really tanked, just like everyone else’s. Because of what happened to the 
economy. Our endowment hasn’t come back, so we hired a new investment advisor in 
response to that. Well before my time, we made some not so great investment decisions, 
because a fair amount of that endowment funds scholarships for students. 
Service Center is where you go when you need things like parking permits, campus safety, 
that kind of stuff. This is a new department in University Services because there were a 
bunch of units that got kicked of out Doney, and we decided to place them all together. If 
there are on campus issues call the service center for help.  
Campus safety is your first resource for any safety concerns. I can’t emphasize how 
important it is to voice concerns that you have. You shouldn’t let a concern about safety go 
unchecked. Our officers are not police officers, they don’t carry weapons, or anything like 
that. They have no more police power than you or I. Ross Stout is always willing to be a part 
of the conversation about community policing, and we definitely want to have continuing 
conversations about that.  
 
Human Resources is a great department and resource. WITS is all technology at WU. They 
do tons of work with not a ton of staff. We maximize the efficiency of WITS because we 
have so many students employed there. Our chief information officer is great and a 
wonderful resource for anything technology. 
 
Student Accounts is where you go pay your bills. It is a good place to go if you have issues 
with that because they work closely with financial aid. If you are struggling to pay for this 
please come see us. We can work with you to try and figure out how to make it work. We 
will move heaven and earth to keep you here if the issue is money. So that is what I do. I 
wear a lot of hats, and I work with some great folks. Today my team worked on some 



principles and values for how we are going to manage our budget for next year. Our first 
priority is protecting the student experience. 
 
Steffy: How do we contact you? 
 
Rimai: Mrimai@willamette.edu 
 
Lund: So what if retention and incoming student rates keep dropping? 
 
Rimai: Well we are working on keeping retention rates right now. That is really important 
to us. A smaller institution is the conversation that we are having at that level right now. 
How big do we want to be? And how big CAN we be? We are a super traditional institution. 
Largely 18, and haven’t been to college before is the type of student we attract. That 
demography is shrinking, and we have to acknowledge that. So thats a hard question to 
answer. Yeah, we will have to cut expenses. Faculty are mostly tenured, so that would not 
likely be a part that gets no cuts. Issues about the size of the faculty almost led to a vote of 
no confidence from the faculty of the President last year. The difference in class size is a hot 
topic as well.  
 
Wellman: 85% of revenue goes to paying people? Can we look at a closer breakdown? 
 
Rimai: Yeah, we can certainly give relative size. So if you look at CLA under instruction the 
vast majority of that if faculty wages. I can get there through these documents, but I am 
happy to give Liz more documents. 
 
Reyna: So the priority is the student experience, and it is important to have student input in 
that, I just don’t know who should initiate those types of conversations? 
 
P. Gill: We met last week with faculty regarding the student experience, and the goal this 
week is to go out and talk to students to get more student voices in there.  
 
Rimai: Tomorrow is the second University COuncil meeting, and that will be a big topic 
there. Figuring out what those numbers will be on those five building blocks will be the 
focus.  
 
Reyna: Because of the low revenue, what is the strategy in order to make up for that? 
 
Rimai: That’s our big conversation at the moment. I have a lot of conversations about this, 
and no one really wants to raise tuition. We will reduce expense where we can, but it may 
also result in raising tuition. It is not an easy task.  
Lund: Before you got here, what were the poor investment decisions? 
 
Rimai: A windfarm in Europe. We put a fair amount of money into it, and a few other kinds 
of alternative investments. So like venture capital type investments, not directly into the 
stock market, have been more of a drag on the endowment than anything. 

mailto:Mrimai@willamette.edu


 
Lund: In 2015 is that when we switched financial managers? 
 
Rimai: It was not because of the manager. It was early 2015 that we switched managers, I 
just want to say that they have done a great job. They would be willing to come and talk to 
you all as well. The investments that they have made have done very well. The first quarter 
sucked, but their investments held up. 
 
Chen: How much money is given out in scholarships?  
 
Rimai: We have two kinds of aid awards. Funded, and unfunded. Funded all comes from the 
endowment. That is about 6 million a year. Most of the aid that the university gives out is 
discounted tuition, which is about merit and aid. The average is about 54% of tuition gets 
aid. We just need more scholarship support from donors. We want to switch from 
discounted tuition to funded scholarships.  
 
Upoff: How do you calculate the headcount projections? 
 
Rimai: Historic, how we have done over the last ten years. And then we talk with the 
admissions office and see how they are doing on recruitment. We look really closely at 
averages. But the issue is that it is really dependent upon individual experience. 
 
Lund: Is there plans to extend campus? 
 
Rimai: We closed Haseldorf, and it would cost more to renovate it than to level it. We 
renovated Doney to replace those beds from Haseldorf in Doney. We are trying to figure 
out a good way to put Haseldorf out of it’s misery. We are prioritizing what we have 
currently over buying new space. We have a list of things which we would be interested in, 
but we would not make it a higher priority than the student experience for example. 
 
Steffy: What are most earmarked donations for? 
 
Rimai: Mostly for scholarships, or for specific faculty jobs. We also have donor gifts for 
space, like Ford was payed for about 50% by gifts.  
 
Upoff: Some gifts want to last for perpetuity? Are some short term and some invested?  
 
Rimai: We don’t have a lot of scholarship funds that are given through the annual fund. 
Thanks for your time, have a good night. 
 

7. External Programs Reports (President Gill) 
P. Gill: I met with reps from WEB and the Collegian this week. We did our every 

eight week financial update meeting. For WEB the events are 2 bearcat fridays, Hispanic 
movie: 43 people, Pumpkin patch: 88 people. Price per head is not done yet. The other 
thing is that now that we are doing line by line budgeting I would like to expand the EPC to 



reach out to clubs to be more of a resource for them. I would propose something to ASWU. I 
had a meeting with the outdoor program, and me moving in this direction is an outcome of 
that meeting. I will be looking for input on this over the next few weeks. We talked about 
maybe helping clubs get the word out about their programming.  

 
8. Officer Reports 

8.1. President Gill 
P. Gill: Tomorrow I have the UC meeting with Madison Brown. After that meeting we 

will have a better idea about the larger budget perimeters. We will start examining what 
our actual budget is, which will inform what cuts will be made. I will keep you updated. I 
wanted to thank Senate for coming the ACHA lunch. We have been trying to lay out what 
we think the priorities should be for the budget, so if you all have input there are several 
senators on that committee, and we will bring those issues up. Monica mentioned it today, 
that we need students on Standards and CPAC. If you know anyone let me know. Last thing 
is I am going to be meeting with the Board of Trustees, so if you have thoughts let me know, 
and let me know other students who have feedback. I get to answer questions for a while, 
but I really only have 5-10 minutes. I do get to give feedback, but the only time that I 
actually have is 5-10 minutes.  
 

8.2. Treasurer Morita 
T. Morita: I have been in contact with the University Controller to come to talk to us 

next Thursday. We had a finance board meeting on Sunday.  
 

8.3. VP Kittelson 
VP Kittelson: I am now done with 1:1s. If you are heading a senate project you 

should be hearing from me in the next week. I want to start doing scheduled senate reports, 
so we are going to start doing that this week. Please be sure to be updating me so that I can 
schedule you. We are all interested in what you are doing! 

 
9. Judicial Report (Chief Justice Henderson) 

CJ Henderson: We met this week and we talked about the bylaws again. We are 
making another recommendation and how to best approach the changes. We are also 
working on how to make committee absences tracked.  
 
10. Senate Reports 

10.1. Senator Uphoff 
Upoff: As chair of PR I have been trying to find ways that ASWU can better its 

outreach on campus. So hopefully I can clean up the ASWU page. I talked to Lisa about the 
logo. Lisa wants to make sure that it is line with the OSA rebranding. I talked to the first 
floor of the OSA, and got approval to leave a folder of literature in there. The discussion 
moved into the digital screens on campus, if we are advertising on those, that will be more 
sustainable. I am working on getting more screens. I have drafted a survey and I want 
student feedback as to whether or not those screens would be beneficial and where they 
would like them. I want to use that data as leverage to get permission to place those 
screens. Then it will be finding funding.  



 
Landoni: More than just ASWU could use them right? 
 
Upoff: Yeah, I would like for clubs to be able to use them for free advertising. 
 

10.2. Senator Mackey 
Mackey: My project is restoring communication between campus safety and 

students. I am going to send out a survey to students. We came up with a list of students to 
send out to students, so that I can know how students actually feel about it, and then I am 
going to talk to the committee that is currently working with campus safety to get a feel for 
what kind of work they are doing.  
 
11. Old Business 

1.1. Funding Precedents Bill  
VP Kittelson: Do we need go over anything? 

 
Carlin: Point of information. Would this get approved by the board or by Senate? 

 
Troesken: Board and then Senate. 

 
Carlin: I was just confused about the bill. Everything else is clear. 
 
Move to discuss 
Landoni/Dausmann 
Approved 
 
Troesken: We are assigning it to finance board to create precedents. 

 
CJ Henderson: There are a few phrasing things. Try not to be too specific.  
 
Upoff: Will these precedents be presented as a bill or a document? 

 
Troesken: I was thinking document. 

 
CJ Henderson: Under Dana they would make a document, but it would not be a bill 

to alter the bylaws. It would function as a subclause of the bylaws that does not need--- 
Michael are we okay? 
 

Chen: Yes, I’m like a child it’s pouring outside. 
 

CJ Henderson: Basically it would not change the bylaws, so all of Senate doesn’t need 
to vote on it unless we change it.  
 

VP Kittelson: Any other discussion? 
 

https://docs.google.com/document/d/1FyH-YghBczflkBfKLMejhqkKTiPW_M67oAhcode62vA/edit?ts=57f54b79


Move to approve bills 
Wellman/Upoff 
13/5/2 
Approved 

 
 
12. New Business 

12.1. Fall Round 2 Budget 
VP Kittelson: Right now is the time to make amendments or changes. 
 
Move to open discussion 
Carlin/Troesken 
Approved 
 
Lund: Point of information. For archaeology club, they requested a lower amount 

than what we gave them.  
 
Pekich: We calculated the cost of the rental instead of the van.  
 
Carlin: I would like to clarify that fiber arts club. We funded the storage boxes in full. 

We are talking with them about the concept of giveaways. 
 
Upoff: Last year finance board discussed that we wouldn’t fund precedents, so I 

wanted to hear about why there are exceptions to that. 
 
T. Morita: We did last year. 
 
Pekich: For this specific one, we decided to give them some money so that they 

could be a club instead of not granting any funding at all. 
 
Steffy: Just because we aren’t in a crisis doesn’t mean that we should be spending 

money frivolously. 
 
VP Kittelson: Anymore discussion? Nope, okay moving on. 

 
13. For the Good of the Order 

Wellman: I’ve been working with ADAA and I want them to come and present for 
Senate. I’ve been working with them in terms of accessibility. I realized in talking with them 
that it is not just restricted to residence halls, so I would love for them to come in and talk 
to us. 

Proxy: Bee update. I emailed a few different people to do some background research 
on how to make a more bee friendly campus. I emailed the leader of the zena farm club to 
see if they would be interested in aiding the first steps of establishing beehives on campus.  
 

Upoff: I wanted to reach out to the professional photographer… I forgot his name.. 

https://docs.google.com/spreadsheets/d/1YNkoDu-jVRPeaepP2O1IWnN5Vs17UcDcCOhGoGCEhzY/edit?ts=57fde098#gid=1601814821


(Unison): Frank! 
Upoff: So we will be having a photoshoot with Senate with Frank.  

 
Motion to adjourn 
Troesken/Landoni 
Approved 

 
14. Adjournment  

Meeting adjourned at 8:35pm 
 
 


